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Girls and Boys Town Operational Principles

	 Youth are central – Youth, but specifically the plight of youth in any community 

	 and/or circumstance, is what focuses strategic direction, planning and all service 

	 and programme development and implementation within Girls and Boys Town 

	 South Africa. 

	 Holism and inclusivity are the building blocks of success – Any system or 

	 structure (education/school, family, social circumstance, professional, etc) that 

	 in any way impacts on or influences a young person’s healthy growth, development 

	 or achievement of potential is what centres all Girls and Boys Town initiatives, 

	 programmes and services on a regional and/or national level. 

	 You are only as strong as your weakest link – Creating opportunities for youth to succeed, and ensuring 

	 the likelihood of youth success, requires that young people are supported by strong, reliable, functional and 

	 enduring systems and structures (school, family, etc) as they face, and learn to cope with, their challenging 

	 lives and circumstances.

	 All people are unique and individual as beings (strengths, capacity, resilience, etc.) and in terms of their 

	 circumstances and challenges. Thus, they require access to unique service options that are selected and 

	 matched to unique circumstances and needs, and support and develop each person individually and effectively  

	 – where access to and use of one Girls and Boys Town service/programme forms a basic foundation and building  

	 block for the next – whether service users/beneficiaries are children and youth themselves, parents, educators,  

	 Girls and Boys Town staff, other professionals or corporate/other organisational staff or teams. 

The Girls and Boys Town continuum of supportive service options was the outcome following the integration  
and application of these principles.

The design and development of the Girls and Boys Town service options has recognised that where different circumstances and challenges vary 

in intensity, severity and level of risk, so, too, should the available service options or programmes in effectively offering beneficiaries appropriate 

points of access in efficiently and successfully addressing their challenges.

C h i e f  E x e c u t i v e ’ s  R e p o r t   
(continued)
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F u n d r a i s i n g  M a n a g e r ’ s  R e p o r t   

The past year was filled with challenges that were 
overcome and successes that have become a way of life 
in the Fundraising Division. 

Our focus was on aligning our fundraising efforts with the organisation’s mission, as well as developing 

and implementing strategic goals for the next two years. Thus, a solid foundation has been developed to 

enable the Fundraising Division to successfully implement a system, over the next two years, which will 

be compliant with the best practice for NPOs as laid down by legislation.  

To this end the National Fundraising Team have received specific training and development in order 

that they achieve established goals and strategic initiatives, including successfully increasing the levels of 

sustainable income vital to the organisation during the anticipated more difficult economic conditions.  

Inherent in this strategic task is the need to:

	Retain current loyal and committed donors, sponsors and partners

	Ensure that new Girls and Boys Town friends, donors and partners represent the demographics 

	 of South African communities

 Alleviate pressure on fundraising income due to high inflation/

	 increased cost rather than lack of donors

	Monitor and reduce pressures on fundraising costs.

The implementation of full computerisation of our donor database 

provided the opportunity to increase productivity and reduce 

the service bottlenecks. Our capacity to effectively communicate 

with donors increased dramatically. This achievement made more 

time available for the fundraisers to develop innovative new and 

efficient methods of fundraising.

 

The introduction of a new division to service corporate donors will enable companies to make the 

best and most ethical use of their CSI programmes. Our Corporate Division is focused on establishing 

partnerships between corporates and Girls and Boys Town via our training products and workshops, 

where two of the many options include the Girls and Boys Town Common-sense Parenting and Well-

managed Classroom workshops.  

The youth in our care have benefited enormously from the generosity and care of our donors … 

In this our 50th year, our donors have made possible the start of a new life and the beginning of a 

second chance for our youth and families, both those in residential care as well as those in South African 

communities.

It is with confidence that we move into our next financial year knowing that with the support of our 

donors we will deploy a fundraising culture capable of achieving yet another step closer to our strategic 

goals and compliance with best practices.

Girls and Boys Town youth are 
able to learn skills and then 
participate in activities that 
serve the community – learning 
care, concern and generosity 
for others.

Norden Van Zyl

National Fundraising Manager
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F i n a n c i a l  M a n a g e r ’ s  R e p o r t   

Maximising the return on your moral investment.

“It’s a long, long road” and “He ain’t heavy, he’s my brother”.

Two very significant phrases in the history of Girls and Boys Town that can also be related to the 50 years 

of financial management of this organisation. 

It has been a long, long road for the organisation with various financial struggles over the last 50 years. 

Near bankruptcy was avoided on a number of occasions, however, with the assistance of our donors 

and our own internal mechanisms, one of them being project EAGLE (enhanced ability to generate less 

expenses), we have been able to generate sufficient income to achieve our strategic financial goals and 

objectives during the past three years. Being in a financially sound position makes it so much easier to 

help youth and come to terms with the saying “He ain’t heavy, he’s my brother”. It makes available the 

necessary resources to maximise the return on our donors’ moral investments – a life-changing experience 

for the youth in our care. This is the moral investment our donors make in this life-changing experience:

We have made our own moral commitment with regard to financial management in Girls and Boys Town 

and that is to apply the gifts that our donors and sponsors so generously give us in the most effective 

manner. The key to this moral commitment is to distribute the biggest percentage we possibly can to 

reach the youth that it was intended for (in care or communities – directly or via services). That is why the 

EAGLE project was introduced so that by spending less on the non-essential items, youth receive more and 

we can build reserves for years to come.

Monthly and annual cost of a youth at Girls and Boys Town

Videos
Sports equipment

Pocket money
Outings

Holiday camp

Hospital
Medicines
Doctors

Eye testing
Drug testing

Nurse

Laundry workers
Clothing
Shoes

Laundry cleaning

Cleaning
Electricity

Water
Municipal fees

Telephone

Stationery, School 
clothing, Computer 

training, School books, 
Magazines, Teachers, 
School fees, School 
transport, Drivers, 

Tutors

Kitchen staff
Youth travel

Outings
Meals 

Refreshments 
Kitchen utensils

Youth care workers
Principals

Social workers
Family teachers

Evaluators
Psychologists

Therapists

Recreational 
and culture
R100 pm
R1 200 pa

Medical and  
dental

R150 pm
R1 800 pa

Clothing and 
uniforms
R300 pm
R3 600 pa

Accommodation
R400 pm
R4 800 pa

Education and 
tutoring

R535 pm
R6 420 pa

Food and  
transport
R600 pm
R7 200 pa

Programmes and 
counselling
R1 730 pm
R20 760 pa

R1 730 pm
R20 760 pa

TOTAL
R3 815 pm
R45 780 pa

R3 565 pm
R42 780 pa

R3 265 pm
R39 180 pa

R2 865 pm
R34 380 pa

R2 330 pm
R27 960 pa
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F i n a n c i a l  M a n a g e r ’ s  R e p o r t   

With the help of our friends (corporate and individual) as well as the Lotto, we have managed to increase our fundraising income by 

9% to R38.9m with 71% of our income originating directly from our donors. The 12.6% we receive from the government subsidies are 

clearly not sufficient to meet the ongoing and ever increasing demand for funding to serve vulnerable young people.

56% of our donations income received originated from monthly debit orders, which allow us to do 

proper financial planning due to the certainty of the income stream. 

The bulk of our income (54%) is still channelled to our Youth Development Centres and Family Homes 

to the direct benefit of the youth in our care. Fundraising costs remain high as we continually have to 

engage new donors in order to sustain the future of the organisation and included in the fundraising 

costs are the costs of communicating with our existing donors through our direct mailing campaigns. 

In an extensive drive to contain costs we have managed to reduce the increase in expenditure to 

only 2% to R30.1m.

The keys to financial empowerment of Girls and Boys Town for the years to  
come are:

	 To generate more revenue than expenses in 7 out of every 10 years

	 To sustain cash operating reserves of at least 90 days

	 To generate at least 5% of income from investments

	 To share financial information 

	 To practise zero-based budgeting

	 To apply appropriate leverage in financing the organisation

	 To generate more income from non-government resources

	 Financial flexibility to accommodate changes in service delivery

	 To reduce expenses and continue with the “EAGLE” (enhanced ability to reduce expenses) initiative.

Education and Training especially at school level has received wide media coverage and, as part 

of our financial planning, resources have been set aside to fund these initiatives. It has become 

increasingly difficult to place our children in government schools, partly because of their education 

backlog stemming from their disruptive past as well as the unwillingness of schools to take our 

so-called “difficult” learners. “Protem Units” (meaning “in the meantime”) have been set up and will 

be expanded where youth in our care and challenging learners from community-based schools will 

be placed. Specialised attention will be given to these learners to prepare them for placement into 

mainstream schooling. This is an expensive but extremely urgent intervention and additional donor 

and government funding will be required. 

Our focus in training educators in the Girls and Boys Town “Well-managed Classroom” workshops is 

to empower them to work with our and community-based youth because we still believe that “We 

cannot change their past but we can surely influence their futures”.

Together we will provide you optimal return on your moral investment.

revenue distribution 2007/2008

68%	 Sponsorships

4%	 Mail appeals

5%	 Interest and dividends

2%	 Training

6%	 Bequests

13%	 Subsidies

2%	 Other

Tommie Veldman

Financial Manager

45%	 Youth Development Centres

4%	 Training

30%	 Fundraising, marketing

	 and public relations

12%	 Administration

9%	 Family Homes

Cost distribution 2007/2008

■  Sponsorships
■  Mail appeals
■  Interest and dividends
■  Training

■  Bequests
■  Subsidies
■  Other

■  Fundraising, marketing 
      and public relations
■  Administration

■  Family homes
■  Youth development centres
■  Training
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